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Chapter	Twelve	–	Running	the	Race	

Memory	Verse	–	Hebrews	12:1	

"Wherefore	seeing	we	also	are	compassed	about	with	so	great	a	cloud	of	witnesses,	let	
us	lay	aside	every	weight,	and	the	sin	which	doth	so	easily	beset	us,	and	let	us	run	with	
patience	the	race	that	is	set	before	us,	Looking	unto	Jesus	the	author	and	finisher	of	
our	faith;	who	for	the	joy	that	was	set	before	him	endured	the	cross,	despising	the	
shame,	and	is	set	down	at	the	right	hand	of	the	throne	of	God."	(Hebrews	12:1-2)	

Introduction	

The	 Apostle	 often	 pictured	 the	 Christian	 life	 as	 a	 race.	 However,	 the	 type	 of	 race	
equated	with	our	lives	is	not	a	sprint	but	more	of	a	marathon.	Here	in	verse	1,	we	
see	that	this	race	will	involve	endurance	(patience).	Consider	the	following	passages	
of	Scripture	from	Paul’s	other	letters:	

Know	ye	not	that	they	which	run	in	a	race	run	all,	but	one	receiveth	the	prize?	So	run,	
that	ye	may	obtain.		And	every	man	that	striveth	for	the	mastery	is	temperate	in	all	
things.	Now	they	do	it	to	obtain	a	corruptible	crown;	but	we	an	incorruptible.		I	

therefore	so	run,	not	as	uncertainly;	so	fight	I,	not	as	one	that	beateth	the	air:		But	I	
keep	under	my	body,	and	bring	it	into	subjection:	lest	that	by	any	means,	when	I	have	

preached	to	others,	I	myself	should	be	a	castaway.	(1	Corinthians	9:24	–	27)	

Ye	did	run	well;	who	did	hinder	you	that	ye	should	not	obey	the	truth?	(Galatians	5:7)	

I	have	fought	a	good	fight,	I	have	finished	my	course,	I	have	kept	the	faith:	(2Timothy	
4:7)	

In	 the	 last	chapter	we	 learned	all	about	 faith.	We	 learned	 the	definition	of	 faith	 in	
Hebrews	11:1:	

"Now	faith	is	the	substance	of	things	hoped	for,	the	evidence	of	things	not	seen."		

We	 also	 learned	 that	 faith	 pleases	 God	 and	 that	 without	 faith	 it	 is	 impossible	 to	
please	God:	
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"But	without	faith	it	is	impossible	to	please	him:	for	he	that	cometh	to	God	must	
believe	that	he	is,	and	that	he	is	a	rewarder	of	them	that	diligently	seek	him."	

(Hebrews	11:6)	

	Then	we	saw	many	examples	of	faithful	men	and	women	from	the	Old	Testament.		
It	 is	certain	that	these	are	the	men	and	women	who	at	 least	partially	make	up	the	
“cloud	 of	witnesses”	who	 are	watching	 from	Heaven	 as	we	 run	 our	 race	 here	 on	
earth.	The	“therefore”	in	verse	1	connects	us	to	the	people	in	chapter	eleven.		

I	 The	Runner	Remembers	the	Audience	(v.	1)	

	 A	 The	faithful	men	and	women	from	chapter	11	

	 B	 The	people	in	Heaven	who	are	not	included	in	chapter	11	

There	are	a	lot	of	people	who	are	cheering	for	us	us	today	to	keep	running.	Though	
it	is	not	clear	from	the	Scripture	the	extent	of	the	view	of	our	lives	that	the	people	in	
Heaven	 can	 see,	 it	 is	 apparent	 that	 they	 can	 see,	 or	 at	 least	 are	 aware	 of,	what	 is	
going	on	down	here.	

	 C	 The	faithful	men	and	women	of	today	who	are	watching	us	

	 D	 Lost	people	today	

People	who	are	alive	and	on	earth	today	are	watching	us,	and	whether	they	no	it	or	
not,	 they	are	depending	on	us	to	remain	faithful,	and	to	keep	running	our	race	 for	
the	Lord.	

II	 The	Race	Requires	Endurance	(vs.	1	–	13)	

The	 word	 patience	 in	 verse	 1	 means	 cheerful	 endurance.	 If	 we	 are	 to	 be	 able	 to	
endure,	we	must	shed	the	things	that	will	slow	us	down	and	eventually	drop	out	of	
the	 race.	 These	 are	 the	 weights	 and	 the	 sin	 referred	 to	 in	 verse	 1.	 Weights	 are	
anything	 (good	 or	 bad)	 that	 slow	 us	 down.	The	sin	which	doth	so	easily	beset	us	is	
rooted	 in	unbelief	or	 lack	of	 faith.	The	word	“beset”	 (εὐπερίστατος	–	euperistatos)	
coveys	 the	 idea	 that	 this	 sin	 is	 constantly	 plaguing	 us	 and	 opposing	 us	 like	 a	
competitor	in	a	race.	Some	think	that	this	sin	is	different	for	every	believer	and	call	
it	a	besetting	sin.		It	may	be	lust	or	covetousness	or	whatever	sin	in	somebody’s	life	
that	is	a	continual	problem.		

	 A	 Through	Trials	and	Persecution	(vs.	1	–	4)	

The	example	is	given	of	the	Lord	Jesus	who	endured	through	intense	suffering.		He	
set	[His]	face	like	a	flint	(Isaiah	50:7)	as	he	headed	for	the	cross.		(Also	see	James	1:2	
–	4;	1	Peter	1:6	–	9)	
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	 B	 Through	Chastening	(vs.	5	–	11)	

The	reference	here	is	to	Proverbs	3:11	–	12.			Also,	Job	said:	

"Behold,	happy	is	the	man	whom	God	correcteth:	therefore	despise	not	thou	the	
chastening	of	the	Almighty:"	(Job	5:17)	

Correction	is	a	part	of	life.		Swallow	your	pride,	embrace	it,	and	learn	from	it.	

Notice	the	phrase	in	v.	10,	“For	they	verily	for	a	few	days	chastened	us	after	their	own	
pleasure”.	This	 does	 not	 mean	 that	 our	 earthly	 parents	 enjoyed	 punishing	 us.	 It	
simply	means	that	they	punished	us	because	they	thought	it	was	best.	The	same	idea	
is	 conveyed	 in	 Isaiah	when	 it	 states,	 "Yet	it	pleased	the	LORD	to	bruise	him”	 (Isaiah	
53:10).	God	was	not	amused	or	entertained	to	see	His	Son	suffer,	but	it	He	knew	it	
was	what	was	best	for	us.	

	 C	 Through	Encouragement	and	Strengthening	(vs.	12	–	13)	

These	 verses	 are	 pure	 encouragement.	 Encouragement	 is	 an	 extremely	 powerful	
tool	 to	 help	 people	 stay	 in	 the	 race.	We	will	 often	 grow	weary	 in	well	 doing,	 and	
sometimes	all	that	we	need	is	somebody	to	cheer	us	on	to	keep	going.	

III	 The	Race	Requires	Diligence	(vs.	14	–	24)	

	 A	 Follow	Peace	(v.	14)	

If	it	be	possible,	as	much	as	lieth	in	you,	live	peaceably	with	all	men.	(Romans	12:18)	

	 B	 Follow	Holiness	(v.	14)	

But	as	he	which	hath	called	you	is	holy,	so	be	ye	holy	in	all	manner	of	conversation;	
Because	it	is	written,	Be	ye	holy;	for	I	am	holy.	(1Peter	1:15-16)	

	 C	 Focus	with	Persistence	(vs.	15	–	24)	

	 	 1	 Forsake	your	flesh	(vs.	15	–	17)	

Our	flesh	will	cause	us	to	miss	the	blessings	of	God.	Bitterness,	immorality,	and	
unbridled	appetites	will	war	against	the	will	(the	race)	of	God.	

	 	 2	 Forget	The	Old	Covenant	(vs.	18	–	21)	

Paul	paints	the	picture	here	of	fear	that	the	people	had	for	God	in	the	Old	Testament,	
which	caused	even	Moses	to	“quake”.	

"And	all	the	people	saw	the	thunderings,	and	the	lightnings,	and	the	noise	of	the	
trumpet,	and	the	mountain	smoking:	and	when	the	people	saw	it,	they	removed,	and	
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stood	afar	off.	And	they	said	unto	Moses,	Speak	thou	with	us,	and	we	will	hear:	but	let	
not	God	speak	with	us,	lest	we	die."	(Exodus	20:18-19)	

	 	 3	 Focus	on	the	New	Covenant	(vs.	22	–	24)	

Remember	the	overall	 theme	of	 this	 letter	to	the	Hebrews:	Christ	 is	better.	Paul	 is	
reminding	them	here	that	they	don’t	want	to	go	back	to	the	old	because	the	new	is	
so	 much	 better.	 We	 are	 not	 afraid	 of	 God	 in	 the	 New	 Testament.	 We	 have	 been	
granted	access	to	Him	through	the	blood	of	Christ.			

IV	 The	Runner	Remembers	the	Consequence	(vs.	25	–	28)	

Here	is	the	fifth	and	final	warning	passage	found	in	the	letter	to	the	Hebrews.	(see	
Hebrews	2:1	–	4;	Hebrews	3:7	–	4:13;	Hebrews	5:11	–	6:20;	Hebrews	10:26	–	39)	As	
with	the	other	 five	warning	passages	 from	Hebrews,	we	need	to	be	reminded	that	
this	 warning	 from	 chapter	 twelve	 is	 not	 teaching	 that	 a	 Christian	 can	 lose	 his	
salvation;	but	it	may	be	warning	against	a	loss	of	reward	for	the	believer.	It	can	also	
be	warning	about	a	false	profession.	Not	everyone	who	professes	to	be	a	Christian	is	
genuine.	

The	 great	 difficulty	with	 all	 of	 these	 passages	 is	 that	 there	 is	 language	 given	 that	
seems	to	indicate	an	unbeliever	is	in	view.	In	v.	25,	the	phrase,	see	that	ye	refuse	not	
him	 that	 speaketh”	 gives	 the	 idea	 that	 an	 offer	 is	 being	 considered	 but	 not	 yet	
accepted.	However,	there	is	also	language	that	indicates	that	a	genuine	believer	is	in	
view.	In	v.	25,	the	pronouns,	“we”,	and	“us”	are	used,	which	tell	us	that	Paul	included	
himself	as	part	of	 the	group.	The	only	other	plausible	explanation	 is	 that	Paul	was	
used	the	terms	“we”	and	“us”	in	reference	to	his	inclusion	in	the	Nation	of	Israel,	but	
I	 don’t	 think	 that	 is	 the	 case.	 The	 problem	 is,	 however,	 that	 the	 consequences	
mentioned	in	these	warnings	for	“turning	away”	are	very	severe	and	sometimes,	on	
the	surface,	appear	to	referring	to	Hell.	

Notice	 the	phrase,	 “For	Our	God	is	a	consuming	fire”.	This	 phrase	 is	 very	 similar	 to	
the	phrase	in	chapter	10:	

"It	is	a	fearful	thing	to	fall	into	the	hands	of	the	living	God."	(Hebrews	10:31)	

Is	this	a	warning	to	Hebrews	who	are	yet	unsaved	to	not	reject	their	Messiah	who	is	
clearly	better	than	the	shadows	of	Judaism,	or	are	they	written	to	genuine	Hebrew	
believers	 in	 Christ,	 admonishing	 them	 to	 stay	 faithful	 to	 Christ	 and	 His	 church?	
Whoever	was	in	view	at	the	time	of	the	writing,	I	believe	that	a	practical	application	
can	be	made	to	either	group,	and	even	can	extend	beyond	Hebrew	people	to	Gentiles	
today.	 Perhaps	 the	Holy	 Spirit	 intended	 this	 to	 be	 somewhat	 ambiguous	 in	 order	
that	a	dual	application	could	be	made.	


