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Sunday Morning Message 
March 18, 2018  
First Love / First Works 
The Pastor’s First Works 
Text for Today’s Message – Acts 20:17 - 38 
Congregational Reading – Acts 20:25 - 28 

Introduction 

Read Revelation 2:2 - 5 

"I know thy works, and thy labour, and thy patience, and how thou canst not bear them which 
are evil: and thou hast tried them which say they are apostles, and are not, and hast found them 

liars: And hast borne, and hast patience, and for my name's sake hast laboured, and hast not 
fainted. Nevertheless I have somewhat against thee, because thou hast left thy first love. 

Remember therefore from whence thou art fallen, and repent, and do the first works; or else I 
will come unto thee quickly, and will remove thy candlestick out of his place, except thou 

repent." (Revelation 2:2-5) 

Introduction 

Explain First Love/First Works 

We have talked about the first works of the Church – The Great Commission – Soulwinning, 
Baptism, and Discipleship 

We have discussed a first work for individual believers – developing a consistent and intimate 
walk with the Lord. 

Today, we are going to discuss the first works or priorities of a pastor. 

Review the first part of Chapter 20 

Paul is concluding his third missionary journey. In Acts 19 he is in Ephesus where there is 
a great uproar caused by a man named Demetrius who was a silversmith. 

He travelled from Ephesus to Macedonia (Philippi, Thessalonica, Berea) 

From there he goes southward into Greece (Corinth, Athens) where he stays three 
months. 

He wants to go to Jerusalem, and he wants to be there by Pentecost so he is in a hurry, 
and because there are people after him, he has to travel back through Macedonia. 

On his way back southward on the Aegean Sea, he stops at Troas where he preaches a 
long message. A man by the name of Eutychus is up on the third loft and falls asleep, and 
falls to the ground. 

After a few more stops, Paul passes back by Ephesus, and stops at a place called Miletus. 
There he calls for the elders (or pastors) of the church at Ephesus. 
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Read and comment on verses 17 - 38  

Focus on verse 28 

I Take Heed 

The phrase “take heed” means to bring near, or to pay attention to. 

 A Yourself - “take heed therefore unto yourselves” 

I must maintain my walk with God; and my relationship with my wife and children. 

I have got to have a vision and a passion. 

Illustrate – Pastor Clark – I spend time all day Saturday in prayer and in study. When I go to the 
pulpit on Sunday I want to make sure that God is with me. 

 B The Flock – “and to all the flock” 

I have got to be paying attention to the flock. 

1 I have to spend time with them. 

2 I have to spend time with God about them. 

3 I must be willing to tell them what they need to hear. 

Illustrate – The Way of the Shepherd by Kevin Leman and William Pentak 
Principles of the Way of the Shepherd  

1. Know the Condition of Your Flock - Follow the status of your people as well as the status of the work.  
Get to know your flock, one sheep at a time.  Engage your people on a regular basis.  Keep your eyes 
and ears open, question, and follow through.  

2. Discover the Shape of Your Sheep - Your choice of sheep can make flock management easier or 
harder.  Start with healthy sheep, or you’ll inherit someone else’s problems.  Know the SHAPE of your 
sheep to make sure they’re in the right fold.  

3. Help Your Sheep Identify with You - Build trust with your followers by modeling authenticity, integrity, 
and compassion.  Set high standards of performance.  Relentlessly communicate your values and sense 
of mission.  Define the cause for your people and tell them where they fit in.  Remember that great 
leadership isn’t just professional; it’s personal.  

4. Make Your Pasture a Safe Place - Keep your people well informed.  Infuse every position with 
importance. Cull chronic instigators from the flock. Regularly rotate the sheep to fresh pastures.  
Reassure the sheep by staying visible. Don’t give problems time to fester.  

5. The Staff of Direction - Know where you’re going, get out in front, and keep your flock on the move.  
When directing, use persuasion rather than coercion.  Give your people freedom of movement, but 
make sure they know where the fence line is. Don’t confuse boundaries with bridles!  When your people 
get in trouble, go and get them out.  Remind your people that failure isn’t fatal.  

6. The Rod of Correction Protect - Stand in the gap and fight for your sheep. Correct: Approach discipline 
as a teaching opportunity. Inspect: Regularly inquire about your people’s progress.  
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7. The Heart of the Shepherd - Great leadership is a lifestyle, not a technique. Every day you have to 
decide who’s going to pay for your leadership—you or your people. Most of all, have a heart for your 
sheep.1 

II Lead – I have been appointed by the Holy Ghost to lead.  

“over the which the Holy Ghost hath made you overseers” 

Remember – it is not the people that made me an overseer – it is God that appoints me to that 
position. God called me to be an overseer or under-shepherd. The people just recognized and 
approved my claim of God’s calling. 

"And he gave some, apostles; and some, prophets; and some, evangelists; and some, pastors 
and teachers; For the perfecting of the saints, for the work of the ministry, for the edifying of the 
body of Christ: Till we all come in the unity of the faith, and of the knowledge of the Son of God, 
unto a perfect man, unto the measure of the stature of the fullness of Christ:” – (Ephesians 4:11 

- 13) 

This is not a career – it is a calling. 

Illustrate – I can identify with:  

  Jeremiah – His word was in my mouth 

  Moses – send somebody else 

I have to lead by example as well as exhortation. 

• In Knowing God Personally 

"That I may know him, and the power of his resurrection, and the fellowship of his sufferings, 
being made conformable unto his death;" - (Philippians 3:10) 

"Yea doubtless, and I count all things but loss for the excellency of the knowledge of Christ Jesus 
my Lord: for whom I have suffered the loss of all things, and do count them but dung, that I may 

win Christ," - (Philippians 3:8) 

I didn’t say know about Him – I said know Him.  

We have sound doctrine here – we teach the truth; but if all we do is teach you the truth about 
God – we have failed miserably. We need to teach you to know God personally and intimately. 

The Bible is not an end in itself, but a means to bring men to an intimate and satisfying 
knowledge of God, that they may enter into Him, that they may delight in His presence, may 
taste and know the inner sweetness of the very God Himself in the core and center of their 
hearts. 

• In Glorifying God Passionately 

Through Worship and Praise  

																																																								
1 Leman, Kevin. The Way of the Shepherd: 7 Ancient Secrets to Managing Productive People (pp. 115-118). Zondervan. Kindle Edition. 
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Through Thanksgiving and Singing 

“God’s problem today is not communism, nor yet Romanism, nor Liberalism, nor Modernism. 
God’s problem is – dead fundamentalism.” Leonard Ravenhill 

Through a Sanctified and Spirit-filled life. 

• In Fulfilling the Great Commission Purposefully 

"But ye shall receive power, after that the Holy Ghost is come upon you: and ye shall be 
witnesses unto me both in Jerusalem, and in all Judaea, and in Samaria, and unto the uttermost 

part of the earth." - (Acts 1:8) 

"And he said unto them, Go ye into all the world, and preach the gospel to every creature." - 
(Mark 16:15) 

Win em; wet em; and work em; Evangelize, Baptize, and Stabilize 

"And the things that thou hast heard of me among many witnesses, the same commit thou to 
faithful men, who shall be able to teach others also." - (2 Timothy 2:2) 

III Feed 

"The elders which are among you I exhort, who am also an elder, and a witness of the sufferings 
of Christ, and also a partaker of the glory that shall be revealed: Feed the flock of God which is 

among you, taking the oversight thereof, not by constraint, but willingly; not for filthy lucre, but 
of a ready mind; Neither as being lords over God's heritage, but being ensamples to the flock. 
And when the chief Shepherd shall appear, ye shall receive a crown of glory that fadeth not 

away." (1 Peter 5:1-4) 

“It is a solemn thing and no small scandal in the kingdom to see God’s children starving while 
actually seated at the Father’s table.” A. W. Tozer 

 A I am to prepare  

"Study to shew thyself approved unto God, a workman that needeth not to be ashamed, rightly 
dividing the word of truth." - (2 Timothy 2:15) 

"Till I come, give attendance to reading, to exhortation, to doctrine." - (1 Timothy 4:13) 

"And in those days, when the number of the disciples was multiplied, there arose a murmuring 
of the Grecians against the Hebrews, because their widows were neglected in the daily 

ministration. Then the twelve called the multitude of the disciples unto them, and said, It is not 
reason that we should leave the word of God, and serve tables. Wherefore, brethren, look ye out 

among you seven men of honest report, full of the Holy Ghost and wisdom, whom we may 
appoint over this business. But we will give ourselves continually to prayer, and to the ministry of 

the word. And the saying pleased the whole multitude: and they chose Stephen, a man full of 
faith and of the Holy Ghost, and Philip, and Prochorus, and Nicanor, and Timon, and Parmenas, 

and Nicolas a proselyte of Antioch: Whom they set before the apostles: and when they had 
prayed, they laid their hands on them. And the word of God increased; and the number of the 
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disciples multiplied in Jerusalem greatly; and a great company of the priests were obedient to 
the faith." - (Acts 6:1-7) 

I need time to study 

I need books to study - I need to continue my education 

I need to go to conferences that challenge and motivate me  

 B I am to preach 

"I charge thee therefore before God, and the Lord Jesus Christ, who shall judge the quick and the 
dead at his appearing and his kingdom; Preach the word; be instant in season, out of season; 

reprove, rebuke, exhort with all longsuffering and doctrine. For the time will come when they will 
not endure sound doctrine; but after their own lusts shall they heap to themselves teachers, 

having itching ears; And they shall turn away their ears from the truth, and shall be turned unto 
fables. But watch thou in all things, endure afflictions, do the work of an evangelist, make full 

proof of thy ministry." - (2 Timothy 4:1-5) 

 C I am to teach 

"A bishop then must be blameless, the husband of one wife, vigilant, sober, of good behaviour, 
given to hospitality, apt to teach;" - (1 Timothy 3:2) 

"These things command and teach." - (1 Timothy 4:11) 

 D I am to counsel  

One on one – taking the Word of God and applying it to individual problems and circumstances 
that people within the flock are struggling with. 

Conclusion 

Charlie Peace was a criminal. Laws of God or man curbed him not. Finally the law caught up with him, 
and he was condemned to death. On the fatal morning in Armley Jail, Leeds, England, he was taken on 
the death-walk. Before him went the prison chaplain, routinely and sleepily reading some Bible verses. 
The criminal touched the preacher and asked what he was reading. “The Consolations of Religion,” was 
the replay. 

Charlie Peace was shocked at the way he professionally read about hell. Could a man be so unmoved 
under the very shadow of the scaffold as to lead a fellow-human there and yet, dry-eyed, read of a pit 
that has no bottom into which this fellow must fall? Could this preacher believe the words that there is 
an eternal fire that never consumes its victims, and yet slide over the phrase with a tremor? Is a man 
human at all who can say with no tears, “You will be eternally dying and yet never know the relief that 
death brings”? 

All this was too much for Charlie Peace. So he preached. Listen to his on-the-eve-of-hell sermon. 

“Sir” addressing the preacher, “if I believed what you and the church of God say that you believe, even if 
England were covered with broken glass from coast to coast, I would walk over it, if need be, on hands 
and knees and think it worthwhile living, just to save one soul from an eternal hell like that!” (Ravenhill, 
Leonard, Why Revival Tarries, Fires of Revival Publishers, Zachary, LA, 1973, p. 19) 


