Sunday Evening Message
January 5, 2025

Vision Night

“One Another”

Report and Praises from 2024

We had a really great year of ministry in 2024 with lots of awesome things happening:
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We finished the new addition which opened many opportunities for more efficient
ministry and for a greater Gospel impact in our community.

. Our budget for 2024 was “a faith budget.” We increased it over the year before by

20%, which | honestly did not think that we would reach. However, at the end of the
year, our income ended up exceeding the budget amount by nearly $9,000.00. We
also spent less than we were budgeted to spend, so there will be a budget surplus.
We will use some of that money to strengthen some areas that are struggling,
especially Missions and the Academy. After that, we will roll the rest of into the
Building Fund and Surplus account, which is our rainy-day fund.

. Our overall attendance has increased as well. Our average weekly attendance for the

fourth quarter of 2024 was 195, which represents more than a 10% increase over
2023. Our Sunday school attendance is up also, but it is still not to where it was before
COVID. This is the area of focus for 2025, building up the small-group Sunday school
and adult Bible classes. We praise the Lord for the new families that have joined up
with us this year.

. We have had many people saved this year, and a few of those have followed the Lord

in believer’s baptism. We praise the Lord for this, but we are also aware that a church
of our size could do a whole lot more to win and baptize more people. We also need
to do a better job of keeping track of the statistics involving salvations and baptisms.

. We were able to tighten things up quite a bit this year in areas of safety and security.

We have a great team of men who are committed to keeping us safe. We have also
implemented many procedural policies for ministry training and safety standards to
help ensure our children are kept safe.

Introduction

Our theme for 2025 is “One Another.” As we mentioned this morning our focus in the new
year will be to develop and strengthen small group ministry within the church to try to
encourage more intimate fellowship, ministry training, and service for every member of
the church.

As we mentioned this morning, Jesus did preach to multitudes, but he also ministered
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more closely with the twelve:

"13 And he goeth up into a mountain, and calleth unto him whom he would: and they came unto
him. 14 And he ordained twelve, that they should be with him, and that he might send them
forth to preach, 15 And to have power to heal sicknesses, and to cast out devils: 16 And Simon
he surnamed Peter; 17 And James the son of Zebedee, and John the brother of James; and he
surnamed them Boanerges, which is, The sons of thunder: 18 And Andrew, and Philip, and
Bartholomew, and Matthew, and Thomas, and James the son of Alphaeus, and Thaddaeus, and
Simon the Canaanite, 19 And Judas Iscariot, which also betrayed him: and they went into an
house." (Mark 3:13-19)

Paul witnessed to and preached on occasion to many, but he also was intimately connected
and concerned about the leaders of the churches that he had started.

"17 And from Miletus he sent to Ephesus, and called the elders of the church. 18 And when they
were come to him, he said unto them, Ye know, from the first day that | came into Asia, after
what manner | have been with you at all seasons, 19 Serving the Lord with all humility of mind,
and with many tears, and temptations, which befell me by the lying in wait of the Jews: 20 And
how [ kept back nothing that was profitable unto you, but have shewed you, and have taught
you publickly, and from house to house, 21 Testifying both to the Jews, and also to the Greeks,
repentance toward God, and faith toward our Lord Jesus Christ." (Acts 20:17-21)

Our focus this year is to try to get more deeply connected through small group ministry.

Notice Paul’s instruction to these leaders from Ephesus:

"25 And now, behold, | know that ye all, among whom | have gone preaching the kingdom of
God, shall see my face no more. 26 Wherefore | take you to record this day, that | am pure from
the blood of all men. 27 For | have not shunned to declare unto you all the counsel of God. 28
Take heed therefore unto yourselves, and to all the flock, over the which the Holy Ghost hath
made you overseers, to feed the church of God, which he hath purchased with his own blood. 29
For | know this, that after my departing shall grievous wolves enter in among you, not sparing
the flock. 30 Also of your own selves shall men arise, speaking perverse things, to draw away
disciples after them. 31 Therefore watch, and remember, that by the space of three years |
ceased not to warn every one night and day with tears." (Acts 20:25-31)

They were to take heed to the flock and feed the flock. This can only be done effectively if

the leaders had small enough flocks to care for. If their flocks grew, they would have to
develop more shepherds to oversee them.

That’s what we want to do here. Develop leaders who will care for the various flocks within
the church.

Projects for 2025

1. Revitalize Sunday School / adult Bible class ministry, which will include:
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More training for teachers.

Leadership development for future teachers.

A break in the summer months for alternate classes and topics.
Sunday school campaigns and big days. (i. e. Super Sunday)
More class fellowships.
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Service activities for classes.

2. Love Works — Joy and Ryan have initiated this ministry, kind of accidentally. They
organized a project at Christmastime where we could go into the Ronald McDonald
House in Camden and provide a gift basket and a delicious dinner. | asked Ryan and
Joy if they would be willing to brainstorm a few more projects for our church to
participate in. They could organize a project that help Darla and the ladies with the
homeless ministry. Maybe volunteer at the rescue mission; do something to be a
blessing to our township employees and police; road clean-ups; do something to
help our local pregnancy center in EHC; food baskets at Thanksgiving; etc.

3. Assisted Living and Active Day Ministry. Bob and Jane head this up. He currently has
a couple of services per month at Active Day, and a couple of services at Galloway
Health Center. We have just been invited to do a Bible study at the beautiful and
brand-new Ridgewood Senior Living facility in Smithville. We need more people
involved in this ministry. Brother Bob cannot do it alone. He needs a team of people
who will volunteer to teach, lead the singing, play the piano, and whatever else needs
to be done. This is a tremendous opportunity to reach people with the Gospel who
are approaching the end of their time here on earth. This would be a good project
for an adult Bible class to get involved with.

4. Building — We want to do a connecting sidewalk between the parking lot and the
porch in the new addition. We also want to build a half wall in the nursery that we
can place the babies and nursing mothers behind. We also want to paint the existing
building and finish decorating and furnishing the new addition.

5. Building Maintenance — There are a ton of little projects that need to constantly be
done on the building. We want to recruit a group of people that would be able to
come and work with Mr. Wade, preferably on Mondays because there is no school.

6. Soulwinning blitzes — cover as much of the area as we can and figure out how to
economically get the Gospel to the rest through mailers and Facebook ads.

7. We need to get more people involved. Please let us know if you are willing and able.

3



