
Transportation Stewardship & Vehicle Use Policy

At Jersey Shore Baptist Church, the Lord has entrusted us with vehicles to reach souls, serve families, and 
transport children safely. These vehicles are tools for ministry, and we are called to be faithful stewards of 
what God has given us.

“Moreover it is required in stewards, that a man be found faithful.”
— 1 Corinthians 4:2 (KJV)

Our goal is that every vehicle parked at the church be clean, fueled, maintained, and ready to be used at 
a moment’s notice for any ministry purpose. God will not bless us with more vehicles, more workers, and 
more souls to reach if we do not properly care for the transportation He has already provided.

“He that is faithful in that which is least is faithful also in much.”
— Luke 16:10 (KJV)

1. Online Vehicle Checklist

Every driver must complete the online Vehicle Checklist Form at the conclusion of each use, immediately 
after returning the vehicle to the church. A QR code is posted inside each vehicle for easy access.

The form must be completed:
• After every Wednesday bus/van route
• After Sunday route use
• After any church function in which vehicles are used
• After any personal or non-church use (see Section 4)

The purpose of this form is to:
• Confirm the vehicle has been cleaned
• Report fuel level
• Report mechanical concerns
• Help leadership stay ahead of maintenance and repairs

This system allows us to keep all vehicles ministry-ready at all times.

2. Cleaning Expectations After Every Use

All cleanup should be completed immediately after returning the vehicle.

All Vehicles:
• All trash removed
• All personal belongings removed (jackets, Bibles, cups, etc.)
• Driver area cleared
• Quick visual check of seats and floors



Buses (White Bus and Shuttle Bus)
• Floors swept
Vans do not require vacuuming after each use; however, they must be free of debris and clutter.

When small messes are ignored repeatedly, they become large projects that require hours of work. Five 
minutes of cleanup after each use prevents hours of cleaning months later.

“Let all things be done decently and in order.”
— 1 Corinthians 14:40 (KJV)

Monthly & Quarterly Deep Cleaning

In addition to routine cleaning, we would like to complete a deeper cleaning on a regular schedule:

Monthly:
• Vacuum vans
• Wipe down seats, dashboards, and door panels
• Clean windows and mirrors

Quarterly:
• Exterior wash of all vehicles

While this deeper cleaning is not required, volunteers are greatly appreciated to help keep our vehicles 
looking excellent and ministry-ready.

3. Fuel Reporting

Drivers must report the fuel level on the online checklist before leaving the church property. Vehicles 
may be returned under 1/4 tank; however, the fuel level must be reported accurately so it can be refilled 
promptly. The goal is that every vehicle parked at the church is ready for immediate ministry use.

4. Use Outside of Scheduled Church Routes

If any vehicle is used outside of regular Wednesday or Sunday transportation (activities, approved errands, 
etc.), use must first be approved by Pastor Phil or Samantha Mears.

The driver must then:
• Clean the vehicle
• Inspect it
• Complete the online checklist
• Return it ready for church use

No vehicle should ever be returned in a condition that prevents immediate ministry use.

5. Mechanical Reporting & Maintenance

Drivers must report any of the following on the online checklist:
• Check engine lights
•Warning lights
•Unusual noises
•Tire concerns
•Lights not functioning properly
•Brake concerns
•Steering concerns



Mechanical issues must never go unreported. All mechanical problems must be reported through the 
online checklist at the time the vehicle is returned. Prompt reporting protects safety, reduces repair costs, 
and ensures reliable transportation for ministry.

Oil changes will be completed every 3 months or 3,000 miles, whichever comes first.
Completing the online checklist helps leadership know when vehicles require maintenance or repair.

6. Key Policy

All vehicle keys must be returned to the designated key closet immediately after use.Each vehicle has two 
keys stored in the closet.

Keys must never be left inside vehicles.

There have been instances where keys were not returned and no one on site had access to the vehicles 
when they were needed.

Leaving keys in vehicles or failing to return them creates risk of theft, liability concerns, and ministry 
disruption. Proper key control ensures accountability and protects the church’s property.

Transportation ministry is soul-winning ministry. Being faithful in small responsibilities, removing trash, 
reporting fuel, completing the checklist, honors the Lord and protects the church.

“Moreover it is required in stewards, that a man be found faithful.”
— 1 Corinthians 4:2 (KJV)

“He that is faithful in that which is least is faithful also in much.”
— Luke 16:10 (KJV)


